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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fat that the Government may have formulated, furnished, or in any
way supplied the said drawings, specificafions, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL
WAS HINCTON". D.C. 20310

IN REPLY REFER TO

AGDA (H) (20 Aug 69) FOR OT UT 69B031 II September 1969

SUBJECT: Senior Officer Debriefirg Report: COL Robert V. Lee, Jr.,
CO, 108th Artillery Group, Period 4 September 1968 to 14
August, 1969 (U)
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in any monner to ; '

by law* 91. Reference: AR 1-26, subject, Senior Officer Debriefing Program (U)
l dated 4 November 1966.

2. Transmitted herewith is the report of COL Robert V. Lee, Jr., subject
as above.

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army.

4. Information of actions initiated under provisions of AR 1-26, as a
result of subject report should be provided ACSFOR OT UT within 90 days
of receipt of covering letter.
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DEPARTMENT OF THE ARMY

, - txHEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96375

AVI.rC-DST 1 0 AUG 1969

SUBJECT: Senior Officer Debriefing Report

Assistant Chief of Staff for Force Deve]opmenL
Department of the Army
Washington, D. C. :O310

3. Attached are three copies of the Senior Officer Debriefingl Report
nreoared by COL Robert V. Lee, Jr., Commanding Officer of the 1OLth
Artillery Groun, for the period 4 Sentember 196P through 34 August 1969.

2. COL lee is recommended as a candidate guest speaker at anpropriate
service schools.

FOR Till-, C%24ANDEP:

3 Incl . C. o. wIo 0
as (trip) 6 ILT, ALC
2 cy wd Hq, DA Assistant Adjutnt GeneI

FOR OT UT
69B031 Regraded unclassified when separated
Inclosure from classified inclosure.
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DEPARTMENT OF THE ARMY

HF.DQUARTE--RS 1OSTH MTWILL-Y GROUP
APO San Franciso 96269

AVGL.-A 31 July 1969

SUBJECT: Senior Officer Debriefing Report

Commanding General
Headquarters, United States Army Vietnam
ATTN: AVHGC-DST
APO 96375

The attached Senior Officer Debriefing Report is submitted in compliance
with USARV Reg 1-3, dated I June 1968.

ROBERT V. E,
Colonel, FA v

Commanding

Regraded unclassified when separated
from classified inclosure.
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Country: UIYUBLIC oF V~l~I
Debrief Report By: Col Robert V. *lee Jr
Dut.' Assignment: CO. loft], Artill=r Gra2r.
Inclusive Dates: 14 Ziep 68 - MJ Awj, 65
Date Of Report: 31 Ju3Yv 1969

1. (W) Introduction.
The ICqth Artillery Grour. is in gener~al siql.,or(. of LXIV Corps. l3einZ

1uloile and flexible, our* units ranged from Hai Van 1puss to the DKhZ and from
the coast to the laos border* l~ot having an area of operations of our own,
...' were in the position of cooperation with the supported divisions in Llheir
civic actions. The group had input to division aid Corps intelligence
agencies but was a1:o3t completely dependent upon them. for intellifence plan-
ning, correlation and an~alysis. Therefore there will be many areas in this
debriefi.ng report in which there will be little that I can contribute from
first hand knowledge and experience.

2. (G) The Insurgent.
During the period covered by this report, the tactics of the enermy have

changed. Perhaps this is a result of tho. apparent irnzrease in the ratio of
NVA to V0 encountered. Initially, at-tacks by fire on fire supp~ort bsus
were generally conducted in isolation. As a result th"e ULA troops went into
bunkerts and staed there until the attack was over. N~ow however, the attackv
by fire are a-,t to be cordinated with _ground attuclzs includire both vapjier
and infantry troops and tactics. io now ! erimeters tre f'ully marnnud during
attacks by fire.

Tactics have ap;;arent'_ly chian.-ed iii &iothior, rncr' subtle Manner. Gen-
erally speakin.; it is ham, to find a1 ,sizeait,li: ener.i- force which will fi!,tU.

Itappears very much like the pacifying of our own- Wiest with the Indians;
sall groups hitting installations and disappearing until they, strike againo
This is also true when LB forces go out. to find and fight the enwrV.

3. (0) iocal C-overnunt' stability operations.
Here, the only itoml of interest is the political/m'ilitary relationship~

in areas that have ciwilian populations %hich aP'ect the i.litary operzations.
Political clearance for artillery fire is soraLie~s imoltiriable du t.,o thu
proxinity of civilians And villagas or ltalets. Thus enomq, activity, initi-
ated from L'o.-St. u-.a.. canaot. loe feffactively coitti,.rud .citl This
problorn ;aluo ai ,,aro .iue:, isivc fire conentrations are planned and bhct
in. 1 reali.ze that this is an effect of the political/military interface
but the situation does exist. Hasically i.t apjeo~rs to bj a confliot between
the pacification ty-rogr=r& idc aiilitary operations.

4. (0) UG role in support 6~f lucal ::overnment.
Thze relatioislij. a.t tlo %incrg levul between icsV14 and W forces is pe-

culiar in as m.uch as they are cooperating with each otwkher under their own
distinct couzi~d structure. Thus good cooperatio~n has often been based
upon personalities as opposed to fundamental merit. This group hab gener-
ally had excellent relation3 with the ARV1H troops. .Je answer their calls forA

fire, supply liaison officers to and for themr and provide theri wit, for,.rd
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observers. This grou set up a working, combined, regimental fire sup:.ort
coordination ceuter with an ARVN regiment. Difficulties have arisen from
time to time with Americans not understanding "oriental face" and their ouc-
look concerning the relationship between supervisor and subordinete. As an
example, we have had an experience wherein we had difficulty in getting an
ARVN regiment to request fires through a well qualified US 140 in the FSCC.
This apparently was beneath an ARVN officer's dignity.

This same sense of cooperation and the advisors sense of "trying to help"
have -hurt the development of the ARVN and their relationship with US forces.
Some advisors were doing work themselves-such as coordination fire support
and calling for US air strikes. Hence, in the recent past when one advisor
was changed and another withdrawn, the ARVN conmanding officer was forced
under extreme pressure, to set up his own system with the advisor "advisi,1"
as opposed to "working". This again involved "face", in as much as the ARVN
commander was very reluctant to request air strikes or additional artillery
fires through a subordinate of his wherein before he had told the US advisors
to do it and they did.

Until the announced redeployment of US forces the ARYN had a tendency to
count on WS forces. Case in point is their insistence Upon US forward obser-
vers and liaison officers who can deal directly with L3 artillery inste'td of
using their oam personnel and artillery and asking for additional fire support
through cire support coordinators. Recently however, the AWN are making their

stem work and are becoming more proficient in becomizg selfsufficient.

5. (C) Lessons learned.
a. Artillery technique as taught in the Arm school system is good.
b. In dealing with the ARVI1 with the comand and cooperation structure

as it is, patience must be exercised and prompt action should not be expected.
c. as a nmlitary organization geared to act efficiently and with dis-

patch, the command structure in SVN is not responsive in all cases. Too much
individual and national pride is involved which requires particularly astute
commanders.

d. Tactically, artillery raids are effective. On the one artillery raid
conducted by this group, a battery went out at dusk to shoot targets which
normally were out of range. The targets were fired before the enemy could
react and the battery returned to its position the same night. The fires
of this raid caused 45 secondary explosions.

e. We have found that when a radar is on site, there is a greater pru-
bability that the fire oupport base will receive incomming rounds when the
generator is not running. As a result, we try to have it running all the
time even if it is not compatible with the radar set and the radar set it-
self is turned off. This sees to have decreased the aniount and frequency
of incoming artillery and mortar rounds.

6. (U) Recommendations.
I have only two basic recommendations,
a. Understand and have a little patience with the ARVN and they will do

a good Job.
b. The basic fundamentals for artillery as taught at both Artillery

Schools is sound and should be adhered to and stressed at all times.
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